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As the tobacco industry's internal audit department strategic thinking and talent 
development, internal audit of human resources development and management 
oversight in the tobacco industry increasingly important part of the development 
process, internal audit personnel, personnel development to a new height. But how to 
improve the incentive mechanism of internal audit, the audit team to achieve 
operational staff work performance scientific, objective and fair assessment is an 
urgent need to address the issue. This paper attempts to draw on the theory of systems 
engineering and system architecture model, AHP applied to the audit staff 
performance appraisal. 
This paper analyzes the Fujian tobacco status of the internal audit department, 
audit staff found that the current performance appraisal of the biggest problems is not 
formed a unified performance appraisal system across the province, which 
management audit of personnel assigned system request is not consistent. In this case, 
to explore the establishment of a suitable internal audit staff performance appraisal 
system applicable in the pipeline. 
In this paper, the new era Fujian tobacco company internal audit functions of the 
position based on, respectively, from the operational capacity, audit results, audit 
approach, learning and innovation in four dimensions to evaluate the internal audit 
performance. Establish two performance evaluation, also scoring the performance of 
internal audit carried out studies using analytic hierarchy process performance 
evaluation of internal audit empowered to provide useful scientific guidance, internal 
audit staff performance composite score results for the effective internal incentive 
audit provides a basis to further improve the internal audit department of the 
incentives. 
This will be the last performance evaluation system of internal audit system in 
the province of tobacco promotion and implementation were introduced in order to 
effectively guide and promote the internal audit department's work to improve the 
internal audit department's contribution to the strategic management of enterprise 
capabilities. 
 




































目  录 
 
第一章  绪论 ···································································· 1 
第一节   研究背景与意义 ································································· 1 
一、外界环境的影响 ····································································· 1 
二、烟草行业发展的要求 ······························································· 1 
第二节   烟草公司内部审计人员绩效考核的含义、作用和特点 ················· 2 
一、内部审计人员绩效考核的含义 ··················································· 2 
二、内部审计人员绩效考核的作用 ··················································· 3 
第三节   本文研究的主要内容和研究方法 ············································ 4 
第二章  绩效考核的理论基础 ··············································· 5 
第一节  绩效考核研究发展历程 ························································· 5 
一、国外实践发展历程 ·································································· 5 
二、国内实践发展历程 ·································································· 6 
第二节  绩效考核的概念、原则、内容和方法 ······································· 6 
一、绩效考核的概念 ····································································· 6 
二、绩效考核的原则 ····································································· 7 
三、绩效考核的内容 ····································································· 8 
四、绩效考核的方法 ····································································· 8 
第三章   福建烟草公司内部审计人员绩效考核现状与问题分析 ··· 11 
第一节  公司总体情况 ··································································· 11 
一、公司发展历程和组织架构 ······················································· 11 
二、经营情况 ············································································ 13 
第二节   公司内部审计部门情况 ······················································ 14 
一、内部审计体制改革 ································································ 14 
二、内部审计职能与岗位设置 ······················································· 16 
三、内部审计队伍情况分析 ·························································· 20 
第三节  内部审计人员现有绩效考核现状分析 ····································· 22 
一、内部审计人员现有绩效考核现状 ·············································· 22 
二、存在问题及诊断分析 ····························································· 23 
第四章   福建省烟草公司内部审计人员绩效考核体系优化设计 ·· 25 
第一节  绩效考核体系优化方案 ······················································· 25 
一、预期目标 ············································································ 25 
二、坚持原则 ············································································ 25 















第二节  指标体系的确定 ································································ 27 
一、指标确定 ············································································ 27 
二、指标评分 ············································································ 29 
三、权重设定 ············································································ 32 
四、生成绩效考核表 ··································································· 40 
第三节  考核主体、考核流程和考核频率 ··········································· 42 
一、绩效考核组织机构及职责 ······················································· 42 
二、考核频率 ············································································ 43 
二、考核流程 ············································································ 43 
第四节  考核结果反馈、申诉及应用 ················································· 45 
一、绩效考核结果反馈 ································································ 45 
二、绩效考核申诉 ······································································ 46 
三、绩效考核的结果应用 ····························································· 47 
第五章  福建省烟草公司内部审计人员绩效考核体系实施保障 ···· 48 
第一节  方案实施的预期目标 ·························································· 48 
一、形成更科学的绩效考核文化。 ················································· 48 
二、调动审计人员工作积极性 ······················································· 48 
三、提高审计人员工作业绩 ·························································· 49 
四、 提升审计人员的忠诚度和满意度 ············································· 49 
第二节 方案实施的保障措施 ···························································· 49 
一、思想保障 ············································································ 49 
二、组织保障 ············································································ 50 
三、行动保障 ············································································ 51 
第六章  结论 ·································································· 53 
参考文献 ········································································ 55 






















Chapter  1  Introduction……………………………………………1 
Section 1  Background and significance………………………………………1 
1.1  the impact of an external environment……………………………………1 
1.2  the requirements of a tobacco industry……………………………………1 
Section 2 Tobacco company internal audit staff performance appraisal  
meaning, role and characteristics…………………………………2 
2.1  the internal audit staff performance appraisal means………………………2 
2.2  the internal audit staff performance appraisal of the role ……………3 
Section 3 This study the main content and methodology………………………4 
Chapter  2  the theoretical basis of performance appraisal………5 
Section 1 Performance appraisal process research and development  
section…………………………………………………………………5 
1.1  a foreign research and development process……………………………5  
1.2  the domestic research and development process………………………6 
Section  2  performance appraisal concepts, principles, contents and  
methods ……………………………………………………………6 
2.1  the concept of performance appraisa……………………………………6 
2.2  the performance appraisal of Principle ………………………………7 
2.3  the performance appraisal of the contents of the ………………………8 
2.4  the performance evaluation method……………………………………8 
Chapter 3 Fujian tobacco company's internal audit staff 
performance appraisal situation and problem analysis…11  
Section 1 companies overall……………………………………………………11 
1.1 the company's development process and organizational structure ……11 
1.2 the operation…………………………………………………………13 
Section 2 the internal audit department………………………………………14 
2.1 internal audit system……………………………………………………14 
2.2 the internal audit function and the positions set ……………………16 
2.3 analysis of the internal audit team of …………………………………20 
Section  3  existing internal audit staff performance appraisal Analysis …22 
3.1  the existing internal audit staff performance appraisal status …………22 
3.2  problems and diagnostic analysis……………………………………23 
Chapter 4  Fujian tobacco company internal audit staff  
performance appraisal system optimization …………25 















1.1  the target…………………………………………………………………25 
1.2  adhering to principles…………………………………………………25  
1.3  the design ideas…………………………………………………………26  
Section 2 indicators to determine………………………………………………27 
2.1 the indicators to determine………………………………………………27  
2.2 the index score…………………………………………………………29  
2.3 the weight setting………………………………………………………32  
2.4 the performance appraisal form to generate……………………………39  
Section 3  assessment of the main, assessment processes and assessment  
frequency……………………………………………………………42  
3.1 performance appraisal organization and responsibilities…………………42  
3.2 the assessment of frequency …………………………………………42 
3.3 the assessment process…………………………………………………43  
Section 4 quarter results of the exam feedback, complaints and applications44  
4.1 the performance appraisal feedback results………………………………44 
4.2 the performance appraisal appeals……………………………………45  
4.3 the results of performance evaluation application ……………………46 
Chapter 5 Fujian tobacco company internal audit staff performance  
appraisal system implemented to protect………………48  
Section 1 implementation of the program's target……………………………48 
1.1 the formation of a more scientific performance evaluation culture………48 
1.2 mobilize the enthusiasm of auditors…………………………………48 
1.3 to improve work performance audit staff………………………………49  
1.4 to enhance the audit staff loyalty and satisfaction……………………49  
Section 2  safeguards implementation of the program………………………49 
2.1 the idea to protect………………………………………………………49  
2.2 the organization and support…………………………………………50  
2.3 action to protect ………………………………………………………50 



















第一章  绪论 
 1
第一章  绪论 










































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
